
CSI Cohort Session 4
Planning Consultancy: Grade-Level Assignments

LOGISTICS Wednesday, February 16 from 10:00-12:00 pm (CT) | ZOOM LINK | WORKBOOK LINK

OBJECTIVES

● engage in a consultancy protocol to diagnose root causes and brainstorm
strategies

● review examples of strategies to increase students’ access to grade-level
assignments

● revisit improvement goals to plan for progress monitoring and change
management

PRE-WORK

1. Upload 2-3 of the assignments you collected to this folder.
2. Evaluate the remaining assignments you collected.
3. Strongly recommended: Evaluate another set of assignments and student work

for the same or another priority course/grade.

SLIDE NOTES

Review from January

Framing Problem of Practice: Step 1 (Full Protocol)

Framing Your Dilemma: Step 2

https://zoom.us/j/94125601059?pwd=TXliNEpoNFJVQlRzSXpybzRHSXB1QT09
https://docs.google.com/spreadsheets/d/1hVF_Np_P3jtBqLzu0wX6rJLL8tCruf-yREcsBJHxTyM/edit?usp=sharing
https://drive.google.com/drive/folders/1hq294GilzLKkcZUBFlU8JJ69Sj5Isk-u?usp=sharing
https://schoolreforminitiative.org/doc/consultancy.pdf


Framing Your Dilemma: Step 3

Consultancy Roles & Set-Up

Consultancy Process

Strategies to Respond to Audit (Flowcharts Enlarged)



Revisit Your Improvement Plan

Closing (Survey Link)
ELA Observation Tool | Math Observation Tool

https://forms.gle/SLoVjfLrVQbdcXHv7
https://docs.google.com/document/d/1f2mI-CnHhSNq3FrcmGtI68AoAKSQUeEwYpkd4PvBbXQ/edit?usp=sharing
https://docs.google.com/document/d/1xJhCRCr_Bkt5fH_Prg8t1q_UD7At3Yhdaz-Eg718g1M/edit?usp=sharing


Flowcharts (Enlarged):


